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H peaAiotikn kau Staxpovikn AAndsia
JE [Ula ETALPELN TTOU ATTACXOAEL MTWANTEC:

To 80% tou tlipou Twv nwAnocswv
TTDOEPYETOAL ATTO
To 20% twv nwAntwv

(H aAavBaotn Apxn tou Pareto) 80/20

Mowa givat n «bovAewa» tou NwAnty ;

@] H Soulewd tou MOAHTH givau e - va mouAdst !
AnAadn, va UETATPETEL TOUG UTTOWNPLOUG EVOLOPEPOUEVOUC TTEAATEC OE
SUVNTIKOUC TTEAATEC KL OXL va UIAQEL OE ayvwaoTouc, «eloBaAdovtacy

QATTPOOKANTOC OTOV EPYACLAKO TOUG XPOVO KOl XWPO.

AUTO nailel ueyaAo poAo otnv enituyio oou oti¢ TWANCELS Kal Unv to éExvac
rote !

ErayyeAuatikn Avtoektiunon Agyetai !

Mod0¢ vs NMoocoota

O enayyeAuatiac NwAntic..... SouAgvel uovo ue moocoota !

H MATIAA, tou "otadepou utoGou” kat tn¢ "aopaieiac”

TUTTOU «OE MTANPWVW YLA VA KAVELC KoL LUTA», AP SOOELS, ELOTIPAEELC KTA...
kataAnyovrac va eioal evac urtdAAnAog mou kavet ko nwAnoeig !

Av gloat emayyeAuatioc nwAntrcg, KAVeLg uovo tnv SoUAELd oou, oav EAeUTEpPOC
entayyeAuatioc !

Kavelg, auto mou mpémet KL oyt auto nou umopeic ! (va to Suupaoat kaAda auto)

Movo tot a aneAevepwieic.
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Ta xapaktnplotika tov cuyxpovou lNwAntn B2B

Ta npwta Aenttar kadopifouv o amotéAeoua !
Na Suuaoat otL yla tnv mpwtn evtunwaon, Sev Exouue moté SeUTepn eukatpio !

* Jta 4 npwta Aentta oxnuatilovue yia navra to 90% tn¢ yvwung Hag ylo
ToV avIpwIto LE TOV OIT0(0 CUVAVTIOUNOTE YL TPWTN POPd.

* Kadoplotikog mapayovtac SLopuopewaonc tne ELKOVAC Kot NS YuyoAoyiac
TWV MPWTWV AeTwV €ivatl to ouvaiodnua To ormoio UETAPEPOULE.

Ta tpia Baowka enineda emikovwviag:
* To 84% tn¢ enttuyioc SlelcdUONC TWV UNVUUATWVY UAC EYKELTOL OTHV
eEWAEKTIKN EMIKOWVWVIX , AUTHV TTOU OVOUALOUUE CWUATLKY.
* AnAadn Sev ExeL onuacio mMpwWTOYEVWC AUTO TO Ortoio AEUE
aAdd mwe To AEuE, 0 MOPOUCLATELC, OULALEG, oUINTOELC UAG.

Entimeba emikovwvioc:

* HZwuatikn
* H Aektikn (mpo@oplkog Kat ypamto¢ Adyoc)
* HZnuatikn

Ta 6Uo npwta enineda (Zwuatikn & NekTikn) emtkotvwviacg emtdexyovral
oAAarAwv epunveLwv.

AVTIOETWCG N ZNUATIKA ETTLKOLVWVIA, EXEL UL KAl povadikn Evvola.

Ta onuata, m.x. €V oNUO TNG TPOXALAC TTOU QITOYOPEVETAL ] AVAOTPOP!, OEV
ETLOEXETAL AUPLOBATNONG ITNYALVE 1) UNV TTOC,

TO ONUQA ATTAYOPEVETAL TO KATIVIOUQ,

otav o security o€ Eva ywpo oou Se(YVEL TPOC TA TTOU VA TTAG, K.
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ApxEéc ApTiac emikolvwviag :

Mua onuavtikn apyn otnv Yuyoloyia: n CUUTTEPLPOP ETILOTPEPEL-YEVVAEL

JUVETEL

Etdikpivela

Alapavelo

Alomiotia

AvarntuéTe OYEOELC EUTTLOTOOUVNG

AKOUOTE ITPOOEKTIKA

Katavonote tov cuvoulAntn oag

Aeiéte TOU nMw¢ oUUPWVEITE, Orou BeBalwc To TIOTEVETE
XauoyeAate — 1o yauoyeAo @TLaxVEL TO KAiUO

OUUTTEPLPOPA, OTO (61O UNKOG KUUATOG.

Mptv mouAnceLg OAa auta MoV EXELG OTNV TOAVTA OOU, MPEMEL MPWTA VA

UAIELC va MOUAGC OWOTA TOV EQUTO oou!

lMpooeye tnv eupavion oou!

Xauoyeda kat va eioat evyevikog !

Na eioat @IALIKOC Kat Oyt pidocg, ue touc eAatec!

Mida amtAa kat unv katnyopeic, LOLKA ToV «VTaywvIiouo» !
Na riiaveic «kouBevtoUAo»

Kcave povo Getikéc kouBevteg!

Mnv utAac ouvexeta adda : Na akoug! Na akoug! Na akoucg!
Mnv avtidikeite — kpatnote tnv Yuxpatuia oag

Na beiyvelc evdiapepov

Na Suuaoat ovouata

Mida yU’ avtoucg

Agiyve avayvwpion

Na kaveic ptloppovnoeig, eéurtva KOUTTALUEVTO

Znta cuyvwun, av Eopaiec!

Na gioat «ntika adioTokToCH

Mpooeye ti¢ napeeg oou !l
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To Ibaviko npoiA tou ouyxpovou NMwAntn B2B

* EmBAntikoc¢ otnv mapouaoia

* Business eu@avion

e JUYXPOVOC 0T ETILKOLVWVIAKN UECK

* Eupnuartikoc¢ (marketing - avaykec meAatwv)

o Emeénynuatikoc kat oxt Koupootikoc, INQZH !
* Zekavapoc

* Noa akoUel, va agouykpaletol !

* EMKOWVWVIOKOC

* Kadapn apdpowaon Adyou !

* [lpooapuUoOoTIKOC
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Business xpwua otnv oulAia

* H xpnon Vetikwv ekppacswv-Aeéswv, mavra SnNULOUPYEL EUVOIKOTEPO

KAipa kot amAoUOTEVEL TA TPAYUATA.

* Avaloya ue tnv niepiotaon, emiAé€te noleg Jetikeg Agéeic Tatptalovv oto

Upog tn¢ audrtnong.

APVNTLKESC EKPPAOTELS

* Na ayopdoete

* Ayopa

* Yroypagpn

e JuuBoAato

* [lpokataBoAn

e Emtidelén, evnuépwon
» Na oac amodeiéw / eénynow
* Pavtefou

¢ Fxmtwaon

* Tun

* [lpoopopa

» [iati bev...

* Na BonB@ricoupe

* [1000 améyouus ;

s [lpofAnua

» Jrjuepa

* Xpnuatodotnan

* Avtaywviouoc

o
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OETIKES EKWPPAOELS

Na gyete, Na amoktrjoste
Emevéuan

EmiBeBaiwan

Zuppwvia

Mépoc¢ Tou mogou
AétoAdynan

Na uotpactw padli oac
Zuvavtnon

OLKOVOLILKO OpEAOC

Moago

Mpotaon

Ac...

Na pavouue yprjotpot
Mooo kovta elpaocte ;

Ocua

Twpa

EvalAaktiko mpoypapa anonAnpwinc
AMec etalpeiec Tou kKAadou
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Mowouc¢ eumiotetovral ol MEAATES, ELOIKA OHUEPQ;

* Ol TEAATEC KAl YeVIKA oL avBpwroL, EUTLoTEUovTal, ouunadouy,
TILOTEVOUV Kol TEALKA otyopalouV, Ao EKEIVOUC TTOU TOUC oLAlouVv.

* Apa éva amo ta Baotka YapaKTnNPLOTIKA TTOU TTPETTEL VA SLAOETEL O
nwAntnc eivat n «[pocapLooTIKOTNTOY.

* Ot nelarteg dev eumiotevovral QoBLouevouc Kt AyxwUEVOUC MwANTEG!

* O nedatng oopiletal TNV aywvia Tou MTwWANTH OTO va TOUANCEL KL OTQLV TO
atodaviei auto, ToTe avtidpa, aroppintovrac Tov nwAnti.

* [lpoooxn, auto givat Suokoda avaotpeiuo!

H Aéoueguon

* Made va {ntac «S0eOUEVOELC» yla va 0 BEWPOUV OwOoTO enayyeAuatia.

* Bale ypovika neptdwpla, «o xpovoc eivat n {wn oou»!

* Av eival va YAOELC, a¢ XAOELC UL WP APXUTEPO.

* Mnv ouunovac tnv kKAaya!

* Na @povrilelc toug ndn meAatec oou, ylati autol eivat n auAn neplovoia
oou Kot ol Swpeav SLAPNULOTEC TOoU.

* Na Quuaoat oti, kade popa rou Sev {NTAG-OLEKSIKEIC, uadaivelg Toug
aAAouc va unv oou bivouv! (auto toyvetl ravrou otn {wn)

Tt AEN evéiapépel TOUG MEAQTEG OHUEPA ;

* A&V TOUG EVOLAWEPEL AV E(OTE 0 KAAUTEPOC MWANTIG.

* A&V TOUC EVOLAWEPEL TOON SUTAWUATO EXETE.

* A&V TOUG EVOLAWEPEL AV N ETALPELX OaC TTEPTL Bynke mpwtn.

* Aev ToUug evllapepeL av n Yuyxodoyia oag ivat meouevn Aoyw kpionc.
* AeV TOUC EVOLAWEPEL AV OEV EXETE MIAOEL TOUC OTOXOUC.

* Aev evolapepovtal YeVIKWS yLo eoag!




Tt evoLlapEpPEL TOUC MEANTEG ONUEPQ ;

* Evbiapépovtal yla arrodeLKTIKA otolyeia!

* Evébiapépovtal yla To nwc E0U, UETATPETELC OE UETPHOLUO YL UTOUC
o0@eAocg, OAa ooa mapouaotaleic!

* Evébiagpépovtal yla amoteAéouata kot armodeiéeLC UMTAPKTWVY
TIEPUTTWOEWV!

* Evdlapépovtal YEVIKWE UOVO yLa ToV EQUTO touc!

Ta duo Baowka eurtodia (poBot) otnv nwAnon

* 0 @o06oc¢ tn¢ anoppiync (ard mAsvpa tou nwAntn)
* 0 @06oc¢ tn¢ anotuyiac (aro tnv mAsvpda tou neAatn)

Kot oti¢ duo nepintwoelc o poBog eaAegipetal, ano to mooo kaAa gival
TIPOETOLUAOUEVOC O TWANTNCG,

ETOL WOTE VO EXEL EUTTLOTOOUVN OTOV EQUTO TOU KAL VA UNV OLOKATEXETAL ATTO TOV
pOBo tN¢ anoppLyng, EToL WOTe va unv dnutoupynoet tov @oBo amotuyioac
(AaBoc¢ ayopaotikrc erttAoync) otov meAatn.

O 2T0)0¢ KL 0 2KOMOG TOU nwANTH
ITOXOzZ: To képdoc xpnudatwyv amo ti¢c TwANoceic !
ZKOIMOz: Na Bondac toug medateg oou, va emtAvouv poBAnuata ayopaotikwyv

QVOYKWV, UETATPETTOVTAC TOUC TNV avaykn o€ ermtduuia.

Av UeAelc va tetuyetc to 2TOXO oov...
toté Sev npénel va Eexvac, tov 2KOIMO oou !
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OL ITEVTE QYOPUOTIKEG AITOPAOELS

Mavta va EXELC OTO LUAAO 00U TN OELPO ETILXELPNUATOAOYIOC TTOU TTPETIEL VAL
akoAouUnoeic, Baol{OUEVN OTIC TTEVTE AYOPOOTIKEC ATTOPATELC TTOU KAAE(TAL Vo
TTAPEL 0 MEAATNC, WG €ENG:

1. OMNOAHTHZ

Exet owotn kpion ;

Eivat tiutoc ;

Exet yvwon ;

2. H ETAIPEIA, sivat coBapn, Exel KAO ovoua, ivat eSpatwuevn ;
3. TO MPOION, to €xelL avaykn ;

4. H TIMH, rtota givat n ayopaoTikn TOU LKAVOTNTA-OUVOULKN ;

5. TO TIMING, civat n katdAAnAn otwyun yU’ autov, va ayopacet ;
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H édiadikaoia tn¢ nwAnon¢ B2B

H ouvepyaoioa B2B sivat o moAv evdpavotn dtadikaoio !

Ta debdouéva tne umopei va aAdaéouv ava naoa otiyun.

Anatteital amo tnv mAevpad tou nwAntn, tdlaitepn npoooxn Kat
gvaiio¥ntouc xelplououc.

[evika, o TwANTA¢ eival EVAAWTOC KAl ava Taoco oTlyun KaAgitat va
SlayelploTtel SLAPOPEC KATAOTAOELC, TTOU TTOAAEC POpPEC HEV MPOKAAEDE.
210 B2B ot meAateg anattouv neplocotepa !

To online B2B b¢v gival ex9poc oou, aAda ueoco avantuénc mou Asttoupyel
wc¢ duplicator (moAAarmAaoiaotrc) !

OL TEOCEPELG GNUAVTIKOI TAPAYOVTEG

. Mewotikn emikotvwvia rrov onuaivel mAnpo@opnon, netdw,
dlawoporoinon.

. H nwAnon givat ek uosw¢ katL eb9pavoto. Evaiodntn os ULKPES
aAdayéc.

. H nwAnon npénet va eivat arodektn ano tov neAatn. H psyain riieon
otov rteAatn umopei va amoBei potpaia. Ot avipwitol AdtpevouV va
ayopalouv, aAda utoouv va tou¢ mouAave !

. H nwAnon xpeialetat va Exet tTn Aoyikn oepa Bnudtwy. Yrrapyouv
KATTOLEC BAOIKEG apxeC A Sev urtapyeL Evag Kat UovadLKOC TPOTTOG
ntwAnong. Kade @popa, kade ouvavtnon, kKade meAdtnc ypeLaletol va
npooapuolovtal avaAoya LUE TIC TTEPLOTAOELC.

10
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BaolKEG apxEC yLa emttuyia

1. Eneidn ta npoiovra/unnpeocies B2B dswpouvrat unAol KOoTOUG, Ol
niedatec UeAouv va givat BeBatot 0Tt ouvdLlaAgyovtal UE TN CWOTH
eniyelpnon Ko To cwWoTO ATOUO.

2. BaAe tov eauto oou otn 9€on tou nteAatn yia Aiyo. MNwc uropei va E€pet
OTL Eva rtpoiov Ja Exel Ta amoteAcouata tou F€Ael; Av bev Exouv
éavadouAeYel uali oac, o€ KpIveL arto ToV TPOTTO TOU TTOUAXC.

3. I'’ auto, ppovrtioe va gioat yvwotng, Lkavoc Kat aélormioToc.

4. NMwAnowakn napaywytkoTtnta cnUALVEL, Vo TIPOCEXELC TO KOOTOC TOU
kAetoluatoc utag SovAetac-ouvepyaoiag. EmOIWKOUUE TNV UEYLOTN
Lkavortoinon tou teAdtn, ue UEyLotn duvatn keEpdopopia yia tnv etalpeia
uag. (B.A.M. — Baotkn) Apxni MapKketivyk)

Tt eivat NMNOQAHZH onuspa ;

* HnwAnon givat uta cuoowpeutikn dtadikaoia.

* Exet Bnuata kat kave Bnuo mpemeL va 0AOKANPWVETAL CWOTA.
NMwAnon onuepa givat :

H dtadikaoia kata tnv onoia Evac avipwrioc X Bonda évav aAdo avipwrmo Y,
Va CUUTTEPAVEL / AImOPaOITEL OTL TO TTPOIOV / UltNpETio ToU MOUAAEL 0 X, EXEL
ueyoaAutepn aéia / xpnouotnTa, Ao To OLKOVOULKO avTaAdayua to omoio {nta !

OAo to «Muaotiko» givat n katavonon tn¢ ‘Aéiac (Value) !

11
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Tt niotevel neAatng onuepa yi’ autov ;

* FEiluat onovdaioc kat anattw oeBaouo !
* QAW va KataAdBeLC TIC avayKeg uou !
* Qo ue Bonvnoouv ot LO6EeC oou ;

* [lowx gival ta otoyeia ;

* [lowx gival ta umodia ;

* Anopaoci{w to Tt Ya Kavw ;

* Eykpivw/ amoppintw !

* [evikad, GEAeL va ExeL ToV EAEYXO TNC oxXEoNG, aAdd TeAlka Sev Tov EXEL N
vouilet otL tov Exel | AntAa, yiati eivat autog mou volaletal mepLocotePo !
(To avaAvoe o Wuyiatpocg Gordon Livingston)

Tov EAcyxo o€ ka9 oxéon tov Exel
QUTOC Itov volaletou

(n éeixvel ot vowaderan)
Awyotepo !

(
\
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Ta 7 8iuata tng diadikaoiag ayopaoTikKi¢ ano@aons

* Auth n avaAuon, Bondd TIC ETTXELPNOELC KOl TOUG KATAVAAWTEC v
Katovonoouv KaAUTepa mwc AauBovovtal amo@aoeLl, OXETIKA UE TIC
QYOPEC TTPOIOVTWV 1 UTTNPECLWV.

* Avutd ta Biuata cuvIETOUV EVa LIOVTEAO, TTOU TTEPLYPAPEL TNV EUTTELDIL
TOU KATOVOAWTH a0 TNV aQvayvwpLlon TN¢ aVAayknc, LEXPL TN UETO-
QyOpAOTIKN) CUUTTEPLPOPU.

1) Avayvwpion tng avaykng: O katavaAwtr¢ cUVELONTOTTOLEL OTL EXEL ULO
avaykn n eva tpoBAnua rouv npenel va emAVTei. Auto umopel va eivat ite pLa
TIPaKTIKN avaykn (m.x., meiva) eite uta Yuyxodoyikn erctdvuia (r.x., avalntnon
KUpPOUC).

2) Avalntnon mAnpo@opiwv: O KATAVOAWTNC EPEUVA YLO TTANPOPOPIEC OXETIKA
UE TO mpoiov n tnv untnpeoia mou Ba KAAUWEL TNV avaykn Tou. AUTO UTTOPEL val
nieptAauBavel Stadiktuakn avalntnon, culntnon Ue @idoug, avayvwon
aélodoynoswv Kk.Am.

3) AéloAoynon evaAdaktikwv AUoswv: O KaTavaAwTtr¢ cUYKPIVEL SLAPOPEC
ETIAOYEC, BAOLOUEVOC O€ KPLTNPLO OTTWC N TLUN, N TTOLOTNTA, Ol KPLTIKEG AAAWV
XPNOTWV N N MPOCWITLKN EUTTELPLAL.

4) AnyYn anopaong ayopag: Apou aéloAoynoel Ti¢ EMIAOYEC, 0 KATAVAAWTAC
AauBavel tnv teAkn amopaon yLa to moLo npoiov n unnpeoioa Ya ayopaoel.

5) Ayopa: H payuatikn dtadikaoia tng ayopac npayuatonoleital. Mmropel va
nepAauBavel tnv mAnpwun Kot TNV amoKTnon Tou mPoiovToc 1 tn¢ unnpeaciag.
6) KatavaAwon/xprnon: O katavaAwThg xpnoLUOTTOLEL TO TTPOIoV 1 TNV

untnpeoia ylia va kKaAuet tnv avaykn n tnv emtduuia tou.

7) Meta-ayopaotikn cuunepipopa: O katavaiwtnc aéloAoyel tnv euncipia
TOU UE TO TTPOoioV N tnv unnpeoia. ESw umopei va dnutovpynidei ikavomroinon (n
duoapeokela), n orola emnpealel LEAAOVTIKEC AYOPEC KOl CUCTOOELC OE AAAOUC.

13
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H owotn npostowuacia yia pLa cuvavtnon B2B

Na eotid{elc TNV MPOCOX COU OTO CUYKEKPLUEVO teAatn. No rmac
dtaBaouegvoc !

Na eioat etoluoc kot pe avtorneroidnon, ylo OAa 0o POKELTOL VA KAVELC,
wWoTe va yAltwaoelg xpovo. Opovrtioe va unv nAatialels !

Na exeic uta dtadikaoio oto LUAAO O0U, TTOU TIPETEL VA OAOKANPWOELC
Bnua-6nua ! Napouvaoiaon-OpeAn-O@EAN-O@EAn-KAgiowo

Na exeic oda ta anapaitnta Bondntika epyaleia pali oou. (MPOOTTEKTOUC,
Eva ouvtouo promo-video, deiyuata, dtapnulotika, KtA.)

MAavo

Kave tnv amattouvuevn Epeuva ipLv mac va UANce(c !
BaAe éekadapouc otoyouc — Z.A.2.

2xebiaoe to eiboc tn¢ ouvavrnonc.

EéakpiBwaoe to €i60¢ KAl TIC EPWTNOELC TOU VA KAVELC.
Opyavwae TUYOV UTTOOTNPLKTIKA Bruata.

lMpovonaoe, yia tuxov npoBAnuarta ko pn ertSuUnNTEG EMIAOYEC TTOU UTTOPEL
Vo TPOKUYoUV arto TNV MAEUpA ToU TEAATN.

Mnv nag note o€ ULl cuVAVTNON AMPOoEToiuaoToc !

14
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Ztpartnywkn

Mavta xpelaletal va EXELC oTPATNYIKA !
* EnapEC UETA OTOV 0PYaVIOUO ToU IteAaTn (YVwpPLUIES).
* AMec enapec (ouvadeApol/ cuvepyaTEC).

* AvaAuon epyactwv MEPUCUEVOU ETOUC, TOU oUUTEPIAauBavoUV TAOELC N
EUKaLPLEC TOU avakaAvyav.

*  AVTaywvIoTIK) SpaoTnpLoTnTa Kol oUYKpioelc Suvatwv/aduvatwy
ONUEIWV, OXETIKA UE TNV EEUTTINPETNON, TNV KEPOOPOPIA, TOUC OPOUC K.T.A.

* JTOXOL ETTOUEVOU ETOUC.
* JUVOALKN Uoppn ouvepyaoiac.
* EMTOpEC MOV MPETIEL VAL YIVOUV OTO UEAAOV.

* JKOmOc ka¥e emapri¢/kAnNang, xpovodlaypauuata kot mpodeouisg.

Ta Biuata utag ocuvavrnon¢ B2B

Na Suvuaocat :

EoU gioat o nyetnc avtrnc tn¢ ouvavrnong !

To va rpoteivelg Tnv atlevta, umopel va o Bonvnoel va mapeLC ta nvia tn¢
ouvavtnone.

Bnuarta :

1. Avolyua, mou Kupiwe ExeL va KAVveL Ue TNV eéakpiBwon kat avdAvon twv
QVayKwWV ToU meEAATN.

2. Mapouaciaon tn¢ SIKAG 0OV MPOTAONC YLA TIC AVAYKEC OUTEG,
npoopepovtac AUOELC.

3. Zxedblaouog kat Slaxeiplon avtipprnoewv.

4. Aéoueuon oto va mPOoXwPHOETE. (Autr N SECUEUON MPETEL va Eival OTO
UUAAO oou armo tnv apxn tng ocuvavtnong =.A.2)

15
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1. Avolyua rmou Kupla EXeL vo Kavel Ue thv e€akpiBwaon kat avaAuon twv
VoYKWV TOU TTEAATH.

Na Suuaoat ta SUo mpwTo A0 UTA TTOU TILOTEVEL O TEAATNC ONUEPA YU AUTOV:

* Fiuot omovdaioc kat BEAw va e o€Bovtal — va KATOVOOUV TIC AVAYKEC
Hou.

* FEkbdnAwoe Jepuc tov Savuaouo oou, yLo OTL 0oU ToV TPOKOAEL !
@povrioe:

* Noa kavelg tov meAatn va viwoet orrovdaioc, ota SIKK TOU UATLO KoL VAL
OUUQPWVNOELC UE TIC VAYKEC TTOU SNAWVEL OTL EXEL.

* No KQVELC EPWTAOELS XPHOEWS, ETOL WOTE VO UATELC TTWS SOUAEUOUV WG
onuepa.

* No katavonoeic T axyvouv Kat Tt {NToUV Qo E0EVA KOl TNV ETALPELX OOU.

* [lowa eival T ayopaoTIKa KivNTPa TOUG ;

2. lMapouciaon tn¢ SIKNC 00U MPOTAONC YLA TIC AVAYKEC QUTEC, TPOOPEPOVTOC
AUOELC.

* Ol mpotaoeLg oou va yivovtal katavonteg® otov meAatn!
* Noa eival EAKUOTIKEC.
* No eival meLOTIKEC.

* Noa niépvelc feedback aro tov meAatn yia ta mponyouueva! Av dnAadn
EYOUV YIVEL OAa KaTAVONTA ATTO THV TAEUPX TOU.

*NMwc¢ va KAVELS TIC LOEEC OOU KATAVONTES

* O oxedlaouog TN¢ oUVAVTNGONG 00U UE TOV TEAQTN va Elval yUPW Ao TIG
OlKEc Tou avaykec. " auTo va xpnoLUOTTOLEIC TNV mapappaon.

* Na unapyet UL Aoyikn oelpa.
* Na gxeig onttika Bonvnuara.

* No armo@eUyelg TEYVIKEG opoAoyiec kot umepUeTika Aoyta. Mida ATNA |
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To va Kavels pia mapouoiaon givatl KATL artAo Ka EMLTUXNUEVO, LLOVO OV
akoAouvUeic touc €€n¢ BaolkoU¢ KAVOVEC:

* Eva 9éua tn popa.

* Na gényeic otov meAdatn Tt onuaivel yi’ autov otn yAwooa twv
QTTOTEAECUATWV.

* Noa tou beiyvelc Tt onuaivetl o opeAn !

* No ExeLc amodEIKTIKO OTOLYELO EKEL TTOU YPELALETAL.

* Noa eA€yxelc tnv mpoodo rmaipvovtac CUVEXELA avaTpopodoTnon.
* No napéeyeic ta amodeIKTIKA oTolXEia, av oou {ntndouv !

* Na éepeic oe molov amevduveoal. AlmevBuveoal 0€ KATTOLOV TTOU
artopaocilel; Etonyeital, Oa o€ ouotriosl o€ aAdouc; Eival amAd xpnotng;

* Mia ertituxnuévn rapouoiaon amaltel KaAn npostoluaoia.

* [lowot eivat ot mapayovtec kKAeldLa,; Taxutnta, KAtavonon,
Aettoupyikotnta, Eekadapa unvouata.

* Eupaon ota anodelktika otolyeia !
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3. 2Zxebiaouoc kat dlaxeipion avtippioewv.

Pwtoa av oL TPOTAOELC OOU EYLVAV KATAVONTEC arto Tov meAatn!

@povrtioe va givat eAkvotikes. Mida yia ODEAH ki Oyt yLo TExVIKA
XOPOKTNPLOTIKC !

Na gival TELOTIKEG, KAVOVTOC VLA TAPAOELYUA AVAPOPA OE KATTOLOV TPITO.

Na rtapeic feedback amo tov meAatn yia ta iponyovueva! Av dniaédn
EYOUV YIVEL OAa KaTaVONTA ATTO TNV MAEUPX TOU.

[a va eloat olyoupocg otL n dtadikaoia Kiveitat mpoc¢ tov 8Lko oou =.A.2, n
akptBrc avatpo-podotnon (feedback) sival avaykaio cuvexela. MNapatnpwvtac,
TIEPLUEVOVTAC KOl XKOUYOVTAC TIC ATTAVTNOELG TOU TTEANTN, PWTWVTAC TN YVWUN

Touv.

Antavta o€ otL tov npoBAnuartilel, w¢ cUUBOUAOC TOU KL Oxt WG MWANTIC.
AV KATAPEPELC VO TOV KAVELG va O€ O€L w¢ ouuBouAo, tote KEPAIZES |

4. Aéoueucon oto va MPOXWPHOETE.

AUt n SECUEVUON TPETIEL va Eival OTO LUAAO GOU ato TNV Apx TNC CUVAVTNONG
Z.A2.

(ZekaGapog AVTIKELUEVIKOG ZKOTTOG)

Movo otav o meEAATNC EXEL KATAVONOEL T OQPEAN {NTAUE Vol
TIPOCXWPNOOULE OTNV 0AOKANpwaon tn¢ ouvepyaoiac-rnapayyeAiac.

Av Exel amoplec mpemnel va ¢ oulnNTNooUUE. Av UEAEL va OKEQTEL KATL,
TIPETEL VA YVWPILETE TL €(VAL AUTO, ETOL WOTE VO UTTOPEITE va TOV
Bondnoerte.

Mrtopouue va dwoouue Eupacn ota Yuyodoyika o@eAn (r.x. to branding)
TTOU EXOUV QIUECA OXEON UE TNV KEPOOPOPIQ.

Ertion¢ umopouue va SWOOUUE EUPATN OTNV AELTOUPYLKOTNTA KOl OTOV
géopvoloyloud twv dtadikaotwv. Apxn B.A.T.A.Y. !

Evvoeitatl ott n avénon tn¢ kepdopopliac, LECTW TNE TPOTACH UOC, TTallEL
TAVTA ONUAVTLKO POAO OTNV aImo@aon Tou eAatn.
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Follow up
H entapn ouveyilstol kat eivat dtopknc !

* Na rotkiAelg tic uedodouc twv enapwyv (tnAepwvika, e-mails, uotkn
napouaoia, armootoAn BonUntikwv epyaAeiwyv KTA.)

* Na emBeBatwveoal OTL OTOLOC EMNPEALEL ATTOPATELC, Eival oTnV eUBEAsLa
TNG EMKOLVWVIAC oOU.

* Noa dnuloupyeic evolapEPoV OTIC EMTAPEC 0oU. AUTO onuaivel 0Tt OeV apKei
vae SNAWVELC «tapwvy dAAd vor mapEXELC TANPOQOPNON, EVAUEPWON,
oUUBOUAEC Kat va Ta XpNOLUOTTOLEIC OAa aUTA oav TNV MAXTPOPUA yla VAl
mouAnoeic. Auta o€ dtagpoportotouv !

* Noa npooeyelc kat va evtonilelc kaOe mbavn evkalpio yla LEAAOVTIKES
NTwANoeLg. Matia avolyta Kol qUuTLd TEVTWUEVD !

Zuvoyilovrag
* Ol nwWANOCELS AMOTEAOUV KOUUATL TOU UAPKETLVYK.

Mpayuo mou onUaiVeL OTL, OL TEAQTEG UTTOPEL Kol val yvwpi{ouV mpayuata yLo
EO0QC TPOTOU ouvavtnUeEite.

* H nwAnon npéneL va mEPLOTPEPETAL YUPW ATTO TOV KATE MEAATN Kot TIG
QLVAYKEG TOU.

Aev gival Katl, TOU KAVETE TO (HLlo 08 OAOUC TOUC TTEAATEC.
H nwAnon npénet va avrtavakAa tnv ayopaoctikn dtadikaoia.
* Aev umopeic va ta Balelc pe toug umoYneLouc MEAATEC.

* Na Quuaoat 0tav cuvavTac EPLOTIKOUC I UN OUVEPYAOLUOUC TEAATEG, TNV
Baolkn apxn Twv TWANCLAKWVY SLATIPAYUATEUCEWV :

« OEAw va kavw tn doVAsLa pou N va Exw dikio; »

* [lpemnet va SouAeYeig, ato va toug Bonvnoeig va kavouv tn dtadikaoia
™N¢ ANYng tn¢ amo@aong o eVKOAn, kavovtac oAa ooa avaAuoaue, Uovo
£tol Ua o€ npotiuoouv!
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H nwAnon anattei npostouaocia.

* HnwAnon npénet va dteéayetal Ue tov KATaAAnAo tpormo. Aev npenetL va
glvat meotikn aAda oute kat yadopn. No €xelc evouvaiodnon ko va un
XAVELC TO CUUBOUAEUTIKO 00U UQOC.

* HnwAnon xpetaletal vo EVOWUXTWVEL armoTeEAeouatiky eéakpiBwon Twv
QVOYKWV TOU TTEAQTH.

H nwAnon npémnet va SitEretal ano SnULOUPYLKN TTEPLYPAPLKOTNTA.

* Na eioat éekadapoc kat Stauync UE TIC TepLypapec oou. Na xpnotlLoTToLEiC
SUVATEC EKPPAOTELC YwpPIC TEXVIKN opoAoyia! Mida otn yAwooa touc.

H nwAnon npémnet va KateuGUVETAL Ao T OPEAN.

* Na bivelg éekaBapa ouykekpiueva opeAn. Na urnopeic va Baleic o oelpa
TTPOTEPALOTNTAC T OPEAN TTOU VA EIVAL KOUUEVD KOL POUUEVD OTA UETPO
ToU mteAatn movu exeLg amevavti oou. Na Ta KAVELG va KUPLOPXOUV OTN
oulnNtnon Kal va tol OXETI(ELC UE T ATTOTEAECUATAL.

H nwAnon eivat pta ouvdetn Siadikaocia kat xpeLaletal va UMmopPEic va tn
Slayepilsoau.

* Noa uropeic va evopxnotpwoels tnv 0An Sditadikaoia.

* Noa akoUG, v CUYKEVTPWVETOL KAL Vo KPIVELC TTWE Kol TL akpLlBw e MPETEeL va
KAVELC yLa TOV TEAQTN OOU.

* Hautonenoidnon uetpactl kaGwc €mionc KoL n mPOKTLKY).

e O beéiotntec nwAnoswv dev atauatouv va uadaivovral.
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H anoteAsouatikotnta otic TWANOCELS TIPETIEL VA EXEL LOLKPOXPOVLX TTPOOTTTIK.
Mnv Bialsoau !

* Noa kpatac tnv enapn. H avénuévn emnipovn givoit EVoc oLKOVOULKOC TPOTTOC
yLa va auénoeic tic nwAnoetc oou. No EpYECOL CUVEXELO OE EMAPN KOL VO
Un xaveoal.

* No avalntoc cUOTAOELC, Vo PTIAEELC OTPATNYIKA Yla KaOe meEAATN, va
QaVOAUELC TN UON TOU, ELOLKA TOUG UEYAAOUC MEAATEG, Kat v Buudoal OTL
glval mavta eUKOAOTEPO va KAgivelg SOUAELEC e ekeivouc mou o€ EEpouv,
JTOU OE EXOUV XPNOLUOTTOLOEL KOIL EXOUV UEIVEL LKOVOTTOLNUEVOL OTO
topeAdov, avti va YoxveLs VEOUC TTEAATEC.

2o¢ EuxYapLoTw TTOAU Kat ooC eUxoual KHAEC mwAnNoeLg !

Méevtwp

Euayyedoc Kaviviag
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